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Minimize the 7 Wastages by 4D BIM
Virtual Construction Simulation

Eliminate the Non‐Value Added Operations
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As-Construction BIM
Simulation of the 6-day Cycle
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Hong Kong Housing Authority Project



Objectives
‐ Construction sequence analysis

‐ Human resources planning
‐ Productivity forecast

‐ Site layout for logistic and inventory
‐ Conflict management
‐ Safety analysis
‐ Co‐ordination

6 Days Cycle Co-ordination
The Management of



First Time Quality – Mobile Apps 
for Construction Management
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www.aproplan.com

http://www.aproplan.com/


ZERO TIME

ZERO DISTANCE

Streamline the Working Process
by Mobile and Cloud Computing

MTECH Consulting Services

Instant Collaboration



Framework for Getting Simple

MTECH Consulting Services

Presenter
Presentation Notes
Be clear about their purpose, believing it’s importantKnow their specific goalsKnow how they’ll accomplish their goalsHave the right set of skills for their teamHold themselves accountable for results



IT'S ONE THING TO HAVE THE TECHNOLOGY AT YOUR FINGERTIPS 
AND USE IT TO IT'S FULL EXTENT. SOME PEOPLE JUST LIKE TO DO 
THINGS THE WAY THEY HAVE ALWAYS DONE IT, EVEN IF IT'S 
INEFFICIENT, COSTLY AND NOT VERY ACCURATE.

www.mtech.com.hk
stephenau@mtech.com.hk
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